
EWING TOWNSHIP SUSTAINABLE GREEN TEAM 
COMMUNITY CONVERSATIONS: PRESERVING OUR PRESENT, TRANSFORMING OUR FUTURE 

AGENDA 

Time Activity 

9:00am Introductions 

9:15am Presentation on Sustainability  

9:30 am Sustainable Jersey presentation  

9:40 am Overview of Agenda and setting Ground Rules  

9:45 am Break 

10:00 am Conversation 1: A Sustainable Community   
 What are the attributes of a healthy, sustainable community? 

o This conversation will focus on creating a shared definition of community sustainability.  
This does not need to be specific to Ewing.  Attributes may be related to the 
environment, culture, education, economics, arts, etc. 

10:15 am Conversation 2: Community Scan 
 What are Ewing’s assets? 

 What are Ewing’s challenges? 

 This discussion will focus on specific attributes of Ewing, be they physical, social, political.  

10:40 am Group Report  

 Before we move on to Ewing specific conversations we will take a short break here and have 
groups do short reports on these broader areas of discussion.  

11:00 am Break 

11:10 am Conversation 3: Preservation/Transformation 
 Where are your values as a community?   

 What things about Ewing are so important to you that you feel they must be preserved? 

 What are the elements of Ewing that you feel could go through a transformation? 

 Development of Key Performance Areas  
o Identify the performance area that most of your  values fall into, whether they are 

preservation or transformation values is not important. 

11:35 pm Group Report  

 As groups report back we will track the key performance areas identified by each group 

11:55 Break – During this break facilitators will identify the top 5 or 6 key performance areas (depending on 
suggestions made by groups) and create tables for the attendees to return to. 

12:10 pm Conversation 4: Key Performance Area 
 Self-select into performance areas to suggest project ideas, action steps, goal setting, 

outreach/education ideas.  If you are interested in spearheading a project this would be a great 
place to suggest that project and suggest a first meeting date. 

 After 15 minutes feel free to switch to another group so you can participate in more than one 
performance area. 

12:40 Group Reports 

12:45 pm Wrap-up – Just one word 

 

 


